Marked up original : 

1. (amended) An operation integration method, comprising 

integrating organization related data fro min accordance with a variety of 
sourcoo; common schema: 

using sa i d data to cr e ate a cr e ato a mark e t valuo matr i x packago; 
creating a market v alue matrix package using at least a portion of said data: and 
making the at least part of the package information available to other systems via an 
operating system to support organization processing . 

2 - (amended) Tho method of c l aim 1 that further compr i c o c making different framoo of 
packag o informat i on availab le to diff e r e nt ucoro. (amended) The method of claim 1 
where the operating sy stem is a network operating system, portal, hardware operating 
system, m iddleware application or web services environment. 

3. (amended) The method of claim 2 wtef ethat further comprises making the frames 
mstadepackage inform ation available using one or more partner framoc operating 
system layers, one or more v e ndor frames, ono web services or more intornal ucor 
fram es and combinations thereof. 

4. (amended) The method of claim 1 that further comprises making tho packago 
information ava il ab l e using an ono or moro oporating cystom l ayers, ono or moro wob 
s e rvic e s or comb i nations ther e of : 

dividing the market value matrix package into one or more frames, and 
making each of on e or more frames available via an operating system. 

5 - ( a m e nd e d) Tho mothod of c l aim A whor e th e oporat i ng syst e m i s a w e b serv i c e s 
environm e nt, notwork oporating syct o m, porta l , hardwar e op o rat i ng oyotom or 
m i ddlowaro.(amended) The method of claim 4 where the frames include one or more 
partner frames, one or more vendor frames, one or more internal user frames and 
combinations thereof. 

6. (amended) The method of claim 1 where the value matrix package contains 
information from the g roup consisting of the market value matrix, efficient frontier, 
liquidity status, element statistics, supply chain status, customer order status, 
development status and combinations thereof. 
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7. ( previously amended) The method of claim 6 where the where one axis of the market 
value matrix is defined by the segments of value present in the organization and the 
other axis is defined by the elements of value, external factors and risks that are causal 
to changes in organization financial performance. 

8. (amended) The method of claim 7 where the segments of value are selected from the 
group consisting of current operation, real options, investments, derivatives, market 
sentiment and combinations thereof 

9. (amended) The method of claim 7 where the elements of value are selected from the 
group consisting of alliances, brands, channels, content, customers, customer 
relationships, employees, employee relationships, information technology, intellectual 
property, knowledge, partnerships, processes, production equipment, products, 
technology, vendors-afl^vendor relationships and combinations thereof . 

10. (amended) The method of claim 7 where external factors are numerical indicators of 
conditions external to the organization, numerical indications of prices external to the 
organization, numerical indications of organization conditions compared to external 
expectations of organization condition, numerical indications of the organization 
performance compared to external expectations of organization performance and 
combinations thereof. 

11. (amended) The method of claim 7 where the risks are selected from the group 
consisting of event risks, factor variability risks, element variability risks, market 
variability risks, strategic fiskrisks and contingent liabilities. 

12. (amended) The method of claim 1 where organization related data are obtained from 
the vafiety group consisting of oouro e s ar e advanced financial systems, asset 
management systems, basic financial systems, alliance management systems, brand 
management systems, customer relationship management systems, channel 
management systems, estimating systems, intellectual property management systems, 
process management systems, supply chain management systems, vendor 
management systems, operation management systems, enterprise resource planning 
systems (ERP), material requirement planning systems (MRP), quality control systems, 
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sales management systems, human resource systems, accounts receivable systems, 
accounts payable systems, capital asset systems, inventory systems, invoicing systems, 
payroll systems, purchasing systems, web site systems, financial service provider 
systems, IT asset management systems, business intelligence systems, call 
management systems, channel management systems, content management systems, 
demand chain systems, email management systems, employee relationship 
management systems, energy risk management systems, fraud management systems, 
incentive management systems, innovation management systems, investor relationship 
management systems, knowledge management systems, location management 
systems, maintenance management systems, partner relationship management 
systems, performance management systems (for IT assets), price optimization systems, 
private exchanges, product life-cycle management systems, project portfolio 
management systems, risk simulation systems, sales force automation systems, 
scorecard systems, service management systems, six-sigma quality management 
systems, support chain systems, technology chain systems, unstructured data 
management systems, weather risk management systems, workforce management 
systems, yield management systems, user input, external databases, the Internet and 
combinations thereof. 

13. (amended) The method of claim 1 where an organization is a single product, a group 
of products, a division, an entire company, a multi company corporation^ a value 
chain or a collaboration . 

14. (am e nded) The mothod of claim 1 wh e r e author i z e d users that can not proc e ss th e 

i 

valu e matrix package information are provided w i th an app le t tp h el p th e m tag th ei r data 
for syst e m proc e ssing. (amended) A computer readable medium having sequences of 
instructions stored therein, which when executed cause the processors in a plurality of 
computers that have been connected via a network to perform an organization 
optimization method, comprising: 

aggregating organization narrow system data in accordance with a common schema; 
creating a market value matrix using at least a portion of the data; and 
making the market value matrix available for use in identifying changes that will 
optimize one or more aspects of organization financial performance. 




Serial No. 10/071,164 



-12- 



Examiner: Pedro Kanof 
Art Unit: 3628 




15. (am e nded) A comput e r r e adab le m e d i um hav i ng e e quencoo of i notruot i ons stor e d 
th e r ei n, which wh e n e x e cut e d caus e th e proc e ssors in a p l ura li ty of comput e rs that hav e 
b ee n conn e ct e d v i a a n e twork to p e rform an organization opt i mizat i on m e thod, 
compr i s i ng: (amended) The computer readable medium of claim 14 where the common 
schema is a self descriptive schema that includes xml metadata, a data structure and a 
data dictionary. 

mapp i ng organ i zat i on narrow systems to a common s ch e ma; 

cr e at i ng a market va l ue matrix packag e us i ng mapp e d syst e m data; and 

making th e markot va l uo matr i x packag e ava il ab l e for U6 e i n id e nt i fy i ng chang e s that 

wil l optim i z e one or mor e asp e cts of organ i zat i on p e rformanc e . 

16. (amended) The computer readable medium of claim 15 where the data dictionary 
defines common sch e ma — i nc l ud e s — a — common — m e tadata — d e f i n i t i on, — data 
6 tructur e attributes from the group consisting of account numbers, components of value, 
currencies, derived data types, elements of value, external factors, risks, segments of 
value, time periods, units of measure and data dict i onarv combinations thereof . 

17. (amended) The computer readable medium of claim 4€15 where the data structure 
is the market value matrix for the organization where one axis of the market value matrix 
is defined by the segments of value present in the organization and the other axis is 
defined by the elements of value, external factors and risks that are causal to changes 
in organization financial performance. 

18. (amended) The computer readable medium of claim 17 where the segments of 
value are selected from the group consisting of current operation, real options, 
investments, derivatives, market sentiment and combinations thereof. 

19. (previously amended) The computer readable medium of claim 17 where the 
elements of value are selected from the group consisting of alliances, brands, channels, 
content, customers, customer relationships, employees, employee relationships, 
information technology, intellectual property, knowledge, partnerships, processes, 
production equipment, products, technology, vendors and vendor relationships. 

20. (previously amended) The computer readable medium of claim 17 where external 
factors are numerical indicators of conditions external to the organization, numerical 
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indications of prices external to the organization, numerical indications of organization 
conditions compared to external expectations of organization condition, numerical 
indications of the organization performance compared to external expectations of 
organization performance and combinations thereof. 

21. (newamended) The computer readable medium of claim 17 where the risks are 
selected from the group consisting of event risks, factor variability risks, element 
variability risks, market variability risks, strategic fiek-and -risks, contingent liabilities and 
combinations thereof . 

22. (n e w) Th e comput e r roadab lo modium of c l a i m 16 whoro th e data dict i onary d o f i noo 
account numbers, compon o nts of va l ue, curroncios, der i ved data typos, e lemonto of 
value, externa l factors, r i skc, segments of va l ue, un i ts of measure and timo 
pefiQ€ter(amended) T he computer readable medium of claim 14 wherein the narrow 
systems are advance d financial systems, asset management systems, basic financial 
systems, alliance m anagement systems, brand management systems, customer 
relationship manage ment systems, channel management systems, estimating systems. 
intellectual property management systems, process management systems, supply chain 
management system s, vendor management systems, operation management systems. 
enterprise resource pl anning systems (ERP), material reguirement planning systems 
(MRP), gualitv control systems, sales management systems, human resource systems, 
accounts receivable systems, accounts payable systems, capital asset systems. 
inventory systems, in voicing systems, payroll systems, purchasing systems, web site 
systems, financial servi ce provider systems. IT asset management systems, business 
intelligence systems, call management systems, channel management systems, content 
management systems, demand chain systems, email management systems, employee 

relationship management systems, energy risk management systems, fraud 

managem ent systems, incentive management systems, innovation management 
systems, i nvestor relationship management systems, knowledge management systems, 
location management systems, maintenance management systems, partner relationship 
management system s, performance management systems (for IT assets), price 
optimization systems, private exchanges, product life-cvcle management systems. 
project portfolio mana gement systems, risk simulation systems, sales force automation 

systems, scorecard systems, service management systems, six-sigma gualitv 

management systems, support chain systems, technology chain systems, unstructured 
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data management systems, weather risk management systems, workforce management 
systems, yield management systems and combinations thereof. 

23. (ae wamended) The computer readable medium of claim 15 wh e rein 14 where the 
narrow syst e ms are advanc e d f i nancial systems, ass e t manag e m e nt syst e ms, bas i c 
financ i a l s y s t e ms, al li anc e manag e m e nt s yst e ms, brand m a nag e m e nt sy 6 t e m 6 , 
custom e r r e lationsh i p manag e m e nt syst e m s , chann el manag e m e nt syst e ms, e st i mat i ng 
syst e ms, i nt e l le ctual prop e rty manag e m e nt syst e ms, process manag e m e nt 6 y6t e ms, 
supply — chain — manag e ment — syst e ms, — v e ndor — manag e m e nt — syst e ms, — operat i on 
manag e m e nt — s y s t e ms, — e nt e rpr ise — r es ourc e — p l ann i ng — s y s t e ms — (ERP), — m a ter i a l 
r e qu i r e m e nt p l anning s yst e ms (MRP), qua li ty contro l syst e ms, s a les man a g e m e nt 
s yst e ms, human resourc e s yst e ms, accounts r e c e ivab le syst e ms, account s payab le 
s ystems, capital ass e t syst e ms, i nv e ntory syst e ms, i nvo i c i ng syst e ms, payro ll syst e ms, 
purchasing s y s tems, w e b s i t e s yst e ms, f i nanc i a l s e rvic e prov i d e r s y s t e ms, I T as se t 
manag e m e nt sy s t e ms, bus i n e s s i nt elli g e nc e sy s t e ms, ca ll manag e m e nt syst e m s , 
chann el manag e ment syst e ms, cont e nt manag e m e nt syst e m s , d e mand cha i n syst e ms, 
e mai l manag e ment syst e ms, e mp l oy ee r el ationship manag e m e nt sy s t e ms, en e rgy risk 
manag e m e nt syst e ms, fraud manag e ment syst e ms, i nc e nt i v e manag e m e nt syst e ms, 
i nnovat i on — manag e m e nt — syst e m s , — i nv e stor — r el ationship — managem e nt — s yst e ms, 
know le dg e — manag e m e nt syst e ms, — l ocat i on — manag e m e nt syst e ms, — maint e nanc e 
manag e m e nt — sy s t e ms, — partn e r — r e lationsh i p — manag e m e nt — s y6t e m6, — p e rformanc e 
man a g e m e nt syst e ms (for I T a s sets), pr i c e opt i m i zation s y s t e ms, pr i vat e e xchang e s, 
product li f e- cyc le manag e m e nt sy s tems, proj e ct portfo li o manag e m e nt sy s t e m s , r i sk 
s i mu l ation syst e ms, sa le s forc e automat i on s yst e ms, s cor e card syst e m s , s e rv i c e 
manag e ment syst e ms, s i x s i gma quality manag e m e nt syst e ms, s upport cha i n s y s t e ms, 
t e chno l ogy cha i n syst e ms, unstructur e d data manag e m e nt sy s t e ms, w e ath e r r i sk 
manag e m e nt — 6 y 6 t e m 6 , — workforc e — manag e m e nt — systems, — yield — manag e m e nt 
6 y s t e ms includes historical data, forecast data and combinations thereof. 

24. (ne wamended) The computer readable medium of claim 4£14 where the data 
includes h i stor i ca l transaction data, forecast descriptive data, geospatial data, text data, 
linkage data, derived data and combinations thereof. 

25. (n e w) Th e comput e r r e adabl e m e dium of cla i m 15 wh e r e th e data i nc l ud e s 
transaction data, d e scr i pt i v e data, g e ospat i a l data, t e xt data, li nkag e data, d e riv e d data 
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and combinations thor o of. (amended) The computer readable medium of claim 14 where 
an organization is a s ingle product, a group of products, a division, an entire company, a 
multi company corporation or a value chain. 

26. (n e w) Tho oomputor r e adab l e m e d i um of cla i m 15 wh e r e an organ i zat i on is a s i ng l e 
product, a group of products, a divi si on, an e ntir e company, a mu l ti company 
corporation or a va l uo chain. (amended) The computer readable medium of claim 14 that 
further comprises ma king the package information available via an operating system. 

27. (n e w) Th o computor r o adabl o m o d i um of claim 15 wh o r o the valu o matr i x package 
conta i ns tho markot va l uo matrix, off i ciont front i er, li qu i dity status, el ement s tatist i cs, 
6upply cha i n status, customer order status, dovo l opm e nt status and comb i nations 
thefeet r(amended) The computer readable medium of claim 26 where the operating 
system is a network o perating system, portal, hardware operating system, middleware 
application or web services environment. 

28. (fle wamended) The computer readable medium of claim +527 that further comprises 
making a ll or part of the packag e information market value matrix available using one or 
more operating system layers, one or more web services or combinations thereof. 

29. (fiewamended) The computer readable medium of claim 28 where tho operating 
syst e m is a w e b s e rvic e s e nvironm e nt, n e twork op e rat i ng syst e m, portal, hardwar e 
op e rating syst e m or middl e war e . 14 that further comprises: 

dividing the mark et value matrix into one or more frames where the frames include 
one or more part ner frames, one or more vendor frames, one or more internal user 
frames and combinations thereof, and 

making each of one or more frames available via an operating system. 

30 - (new) Tho computor r e adable m e d i um of c l a i m 15 wh e r e the a s p e cts of f i nancial 
performanc e ar e rov o nu e , expense, cap i ta l chang e , curr e nt operat i on valu o , r e a l opt i on 
va l u e , d o r i vat i ve va l uo, i nvestm e nt valu e , mark e t sontim o nt valuo, risk, market va l uo or 
comb i nat i ons thoroof. (amended) The computer readable medium of claim 14 where the 
market value matrix ide ntifies the segments of value present in the organization and the 
elements of value, ext ernal factors and risks that are causal to changes in organization 
financial performance by segment of value. 



Serial No. 10/071,164 



-16- 



Examiner: Pedro Kanof 
Art Unit: 3628 



« 



31. (amended) The computer readable medium of claim 14 where the one or more 
aspects of financial performance are selected from the group consisting of alliance risk, 
brand risk, channel risk, content risk, contingent liabilities, customer risk, customer 
relationship risk, current operation risk, derivative risk, employee risk, employee 
relationship risk, energy risk, enterprise risk, external factor risk, event risk, fraud risk, 
information technology risk, intellectual property risk, investment risk, knowledge risk, 
market sentiment risk, market risk, market volatility, organization risk, partnership risk, 
process risk, production eguipment risk, product risk, real option risk, technology risk, 
total risk, vendor risk, vendor relationship risk, weather risk, alliance return, brand return, 
channel return, content return, contingent liabilities, customer return, customer 
relationship return, current operation return, derivative return, employee return, 
employee relationship return, enterprise return, external factor return, event return, 
information technology return, intellectual property return, investment return, knowledge 
return, market sentiment return, market return, market volatility, organization return, 
partnership return, process return, production eguipment return, product return, real 
option return, technology return, total return, vendor return, vendor relationship return, 
alliance value, brand value, channel value, content value, contingent liabilities, customer 
value, customer relationship value, current operation value, derivative value, employee 
value, employee relationship value, enterprise value, external factor value, event value, 
information technology value, intellectual property value, investment value, knowledge 
value, market sentiment value, market value, market volatility, organization value, 
partnership value, process value, production eguipment value, product value, real option 
value, technology value, vendor value, vendor relationship value and combinations 
thereof. 

32. (new). A business context layer for a network operating system, portal, hardware 
operating system or middleware application. 

33. (new) The business context layer of claim 32 that Quantifies the impact of each 
element of value, external factor and risk on each of the segments of organization value. 

34. (new) The business context layer of claim 33 where the segments of value are 
selected from the group consisting of current operation, real options, investments, 
derivatives, market sentiment and combinations thereof. 
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35. (new) The business context layer of claim 33 where the elements of value are 
selected from the group consisting of alliances, brands, channels, content, customers, 
customer relationships, employees, employee relationships, information technology, 
intellectual property, knowledge, partnerships, processes, production eouipment, 
products, technology, vendors and vendor relationships, 

36. (new) The business context layer of claim 33 where external factors are numerical 
indicators of conditions external to the organization, numerical indications of prices 
external to the organization, numerical indications of organization conditions compared 
to external expectations of organization condition, numerical indications of the 
organization performance compared to external expectations of organization 
performance and combinations thereof. 

37. (new) The business context layer of claim 33 where the risks are selected from the 
group consisting of event risk, factor variability risk, element variability risk, market 
variability risk, strategic risk and contingent liabilities. 

38. (new) The business context layer of claim 33 that includes frames from the group 
consisting of partner frames, vendor frames, internal user frames and combinations 
thereof. 
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The Applicant has enclosed payment for the claims added to the instant 
application in excess of the amount previously paid for. The payment amount was 
calculated as shown on the enclosed patent application fee determination record. 

Remarks 

The Applicant respectfully requests consideration of the present application as 
amended herewith. 



Respectfully submitted, 




Jeff S. Ei 
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